Operations Support Council Discussion
November 3, 2016

“Border Security Requirements Subcommittee”

Tasking from the ALC Chair (C2):

“In preparation for the possibility of a Homeland Security bill, CBP should take proactive steps to refresh
and rearticulate its requirements. This effort will be led by the Operations Support Office, supported by
the Office of Acquisitions, who will coordinate with appropriate CBP offices to define scope and
process.”

Further refinement on scope from EACRIZIRIEE e-mail to EACs:

“Potential items for this bill should include: border technology and infrastructure, including critical air
and marine capabilities; agent and officer mobility; humanitarian response plan/initiative; expanding
intelligence capabilities; and critical port infrastructure.”

Starting points for “refresh and rearticulate”

e Southwest Border Technology Plan

e FY2018-2022 RAP Items

e FY 2017 Conference Engagement Strategy Items

e Commissioner’s FY 2017 Priorities (includes capabilities and multi-year outcomes) and Vision
and Strategy 2020

e Air and Marine briefing to ALC, September 2016

e  Prior Comprehensive Immigration Reform bills into which CBP had input

e Presidential Transition Issue Papers (as applicable)

Timeline

o Kickoff: November 3

e Tag-Up: November 14

e Drafts Due In: November 18

e Package of Requirements to ALC: November 28

Product:

e Template for Nov 18 deliverable will look like the Program Decision Option format used in the
RAP process

Key Contacts:

o RIGHQIMR, Capabilities and Requirements Division
o DIGHOIWI®, Programming Office
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